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WHO Operational framework for climate resilient 
and low carbon health systems

Health access to 

climate finance

Resilient, sustainable health 

facilities

Health workers trained, 

engaged on climate

Climate informed 

surveillance systems



150+ million 
USD for climate change 

and health projects since 

2008

50+ countries 
supported, across SIDS 

and LMIC

Experience in health protection from climate change is growing rapidly 







Evolution of ATACH with growing attention on CCH

2021

June 2022

Nov. 2022

2023

2024
COP26

UK establishes COP26 Health 
Programme raising ambition on 
Climate-Resilient and Low Carbon 
Sustainable Health Systems.

ATACH formed

ATACH is formed to support 
country-level and global 
delivery of climate resilient and 
low-carbon health systems. 

COP27

Egypt as COP27 Presidency 
launches Initiative on Climate 
Action and Nutrition (I-CAN). 
I-CAN integrated into ATACH.

COP28

COP28 UAE Declaration on Climate Change 
and Health endorsed by 151 Member 
States. ATACH referenced in declaration as 
a key collaboration initiative. 

WHA 77 

77th World Health 
Assembly Climate change 
and health resolution 
(ATACH referenced).

90 Countries
70+ Partners

5 Working Groups



Advocacy and agenda setting: 

Creating an international shift in 

priority issuesQuality assurance: 

to ensure assessments, 

plans and 

implementation are of 

standard required to 

deliver on priorities

Knowledge sharing:

Creating a platform 

to share experience,

evidence, guidance, 

tools and 

technical assistance

Finance: Identifying 

needs and supporting 

Member States to access 

finance for country-level 

interventions

Monitoring:

Tracking and

measuring country 

progress towards

commitments and 

priorities

Progress

ATACH has 5 

key functions

through which 

it achieves its 

objectives

Functions

Solutions and 

implementation



US$ 25M

Readiness Programme Project Preparatory Facility (PPF) support         Project Funds

AFRO PAHO EMRO SEAROWPROMulti- Region

US$ 429K

US$ 2.7 M

US$ 893K

US$ 508K

US$ 1.4M US$ 1.5M

Partner support on CCH implementation 

Data source: 2023/24 ATACH Baseline Questionnaire, 2023 Lancet Countdown

US$ 32M Invested in 

Climate Change and Health

US$566 Invested in projects with potential health 

co-benefits 

Project Fund 

(CCH work in Lao 

PDR) 

US$ 25.0 M

PPF Support
Readiness 

Programme

US$ 2.2M US$ 566US$ 5.2M

Investments in climate-resilient and low carbon health systems & adaptation projects with potential health benefits 

Example 1: Green Climate Fund

Projects with Potential 

Health Benefits 

(2022)*

*15 projects, with 12 focusing on improved water and food security

Project Funds



© Photo by Yoshi Shimizu - Fiji

Thank you!

https://www.who.int/health-topics/climate-

change

https://www.who.int/initiatives/alliance-for-

transformative-action-on-climate-and-health

villalobose@who.int

atach@who.int

https://www.who.int/health-topics/climate-change
https://www.who.int/initiatives/alliance-for-transformative-action-on-climate-and-health


2025-2030
Leveraging the GCF for 

climate + health investment

Photo: Remote village in the Solomon Islands. 
Collin Leafasia/Save the Children Solomon Islands, 2021



The Climate Crisis 
• The climate crisis is a child rights crisis, 

undermining children's ability to 
survive, learn and be protected. 
Children are demanding we do more.

• Yet Only 2.4% of climate finance from 
key multilateral climate funds was 
found to support projects 
incorporating child-responsive 
activities.

• To tackle this, Save the Children 
continues to access GCF  finance 
specifically focused on climate-related 
health projects.

• Save the Children Australia became an 
Accredited Entity to the GCF in 2019.

https://resourcecentre.savethechildren.net/8oU45LX/


The Green Climate Fund

Photo: Vanuatu Community-based Climate Resilience Project - Feasibility study. 
niCky, 2023



About the GCF
• World’s largest climate fund, HQ 

Songdo, Korea

• Built under the Cancun Agreement in 
2010, ‘formalized’ under Paris 
Agreement and UNFCCC financial 
mechanism

• Funded by developed countries

• Accelerates transformative climate 
action in developing countries to 
support Nationally Determined 
Contributions (NDC) ambitions 
towards low-emissions and climate-
resilient pathways

• Range of financial instruments e.g. 
grants, guarantees, concessional debt, 
equity

• Strategic Plan 2024-2027

• GCF website

Geographic distribution Priority countries

https://www.greenclimate.fund/document/strategic-plan-green-climate-fund-2024-2027
https://www.greenclimate.fund/


GCF Health Portfolio that we are aware of
October 2023

$25M grant

March 2024

$12.5M grant

October 2024

$33M grant

1. Senegal CN $25M: Strengthening the Resilience of the Health System in Senegal - SRHS

2. Togolese Republic CN $37.6M: Building the resilience of Togo's national health system 
and vulnerable communities to climate sensitive diseases (GIZ)

What else is the GCF doing?
• $5.2 readiness for 15 countries’ climate 

change and health vulnerability 
assessments to feed into Health National 
Adaptation Plans (HNAPS)

• Non-health specific project investment 
into result areas food + water security

• $460M health project co-benefits e.g. 
transport on respiratory improvements

• COP28 UNDP-GCF-WHO $1.5 matched 
grant towards proposed $122M global 
climate and health programme for 12 
countries.

• Creation of multi-partner Climate and 
Health Co-Investment Facility (blended 
finances)

• COP28 GCF-Global Fund_Rockefeller 
Foundation ‘Guiding Principles for 
Financing Climate and Health Solutions’

• GCF  Sectoral Guide: Health and 
wellbeing

https://www.cop28.com/en/guiding-principles
https://www.cop28.com/en/guiding-principles
https://www.greenclimate.fund/document/sectoral-guide-health-wellbeing
https://www.greenclimate.fund/document/sectoral-guide-health-wellbeing


Laos, Malawi, Senegal +

Photo: Vanuatu Community-based Climate Resilience Project - Feasibility study. 
niCky, 2023

Save the Children’s GCF Health Portfolio



SCA is the accredited entity to GCF on behalf of the SC movement. The GCF Partnership is delivered through a unique multi-member account 

group, has mobilised just under $185M (including co-financing) through six approved projects. This partnership enables us to deliver impact 

at scale through programming and advocacy and has catalysed other ambitious partnerships on climate including with the Global Partnership 

for Education (GPE). The GCF Partnership is expected to grow and includes future health project(s). SC USA is the lead member for health 

and directly supports these efforts.

Climate-related health finance at scale

• 2.3M beneficiaries, 100 health facilities

• $25M GCF grant: $3M co-financing

• Floods, extreme heat

• Dengue & diarrhoeal diseases 

• Ministry of Health, WHO

• Provinces: Salavan, Khammouan, Xekong; Luang 
Prabang, Oudomxay, Phongsaly, Luang 
Namtha (25 districts, 250 communities)

• Supports HNAP, integrates climate risk into 
plans/policies, capacity building government & 
600 health workers, EWS, health facility climate 
upgrades (solar, energy efficient, WaSH)

1. Strengthening Climate 
Resilience of the Lao People’s 
Democratic Republic (PDR) 
Health System  2023-28

• 4M+ beneficiaries, 79 health facilities

• $33M GCF grant: $4M co-financing

• Floods, droughts, heat stress

• Malaria & diarrhoeal diseases (cholera),extreme 
heat health conditions, nutrition insecurity, 
mental health, GBV

• Ministry of Health

• Districts:Ntcheu, Balaka, Machinga, Mangochi, 
Phalombe, Zomba (25 TAs, 500 villages)

• Supports HNAP & DHAPs, EWARS & health 
surveillance systems, WaSH & solar, healthcare 
staff capacity building, health facility climate 
upgrades, public health messaging, info system 
digital upgrades, medical supplies, therapeutic 
feeding, gender sensitization & SRH

2. Climate Resilient Health and Well-
Being for Rural Communities in 
southern Malawi (CHWBRC) 

2024-29

• 2M+ beneficiaries, 140 health facilities, 75 school 
facilities

• $25M GCF grant: $3M co-financing

• Floods, droughts, heat waves

• Infectious water-borne diseases, arboviruses & 
vector-borne diseases, acute respiratory infections, 
non-communicable diseases, mental health

• Ministry of Health & Social Action, WHO, UNICEF

• Regions:Saint-Louis, Matam, Kaffrine, Kédougou, 
Ziguinchor (10 districts)

• Supports HNAP, integrates climate risk into policies, 
programmes & budgets, institutional & health 
worker capacity building, surveillance & EWS, info 
system digital upgrades climate proofing facilities, 
locally led adaptation practice menu 

3. Strengthening the Resilience of the 
Health System in Senegal – SRHS  CN

(est. 2025-30)



Save the Children’s GCF Experience

Photo: Vanuatu tropical cyclone Judy and Kevin response 2023
Damian Mobbs/ Save the Children Vanuatu, 2023



Lessons learned in securing GCF finance for health projects

▪ Project development investment
▪ Country-driven approach
▪ GCF strategy alignment
▪ Co-financing opportunities
▪ Cross-sectoral Government partnerships 
▪ Last mile communities
▪ Strengthen existing  national + subnational systems
▪ Ambition + impact
▪ Climate evidence
▪ Capacity building
▪ Use of existing international  frameworks
▪ Post approval financial mobilization
▪ Leveraging advocacy
▪ Influence NDC and HNAP content

Photo: Save the Children International homepage, October 2024



Mel Phadtare
Principal Advisor, Climate Change
Imelda.Phadtare@savethechildren.org.au
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mailto:Imelda.Phadtare@savethechildren.org.au
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